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Mission Statement

Plymouth Place is a retirement 
community, based on Christian 

values that honor the individual’s right 
to experience life to the fullest.

Plymouth Place believes in the 
dignity and worth of each individual 

and the need to retain one’s own 
personal identity and independence.

Plymouth Place is dedicated to 
providing a gracious environment 
on campus for individuals in their 

retirement years, as well as meeting the 
needs of the aging community at large.
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A message from our Board Chair...

Doris Bryant
Board Chair

It has been an honor to serve as Chair of the Board of 
Directors of Plymouth Place for the past two years. I 
have been proud to be associated with this wonderful 
facility for all of that time (indeed for all of the seven 
years I have served on the Board) and I am even more 
proud now.

When I took office as Chair of the Board of Directors 
of Plymouth Place, Jay Biere had been Chief Exec-
utive Officer for just a few months. He was new to 
Plymouth Place and I was new to my role as Board 
Chair. We grew together.

For most of the first year of my tenure, Jay focused 
on improving operations and building his senior staff. 
The members of the Board served as teachers, cheer-
leaders, gentle interrogators and enthusiastic partici-
pants when our skills were helpful. Jay was an excel-
lent communicator and a great bond of trust was built 
between the Board and the CEO. By the beginning 
of my second term as Chair, in June 2019, Plymouth 
Place was well-positioned to move into more fully 
implementing the strategy the Board had adopted in 
2017.

Much of the strategy involves excellence in opera-
tions. By June 2019, our Health Care Center had 
achieved a sustainable CMS 5-star rating. Our vendor 
contracts had been reviewed – renegotiated, if appro-
priate and terminated, if appropriate. Our IT systems 
were in the process of being updated. Plymouth Place 
had been designated a Great Place to Work. These 
were tremendous achievements.

Our strategy, also, includes becoming more fully 
integrated into the wider community. Our 75th An-
niversary was an ideal vehicle for community par-
ticipation. All these months later I can still feel the 
glow of that evening. It was, of course, so meaningful 
to share that evening with our residents, but it was, 
also, heartwarming to share it with so many of our 
partners, including not only vendors, but our Village 
officials and our not-for-profit partners. It is clear that 
Plymouth Place is a valued and respected member of 
our wider community.

A final leg of our strategy includes development of 
the East Campus. The Board, together with Jay and 
his staff, spent significant time in 2019 and early 2020 
working on plans for development. Many hours were 
spent on this project but the work was exciting and 
fun. We have a good plan – on the shelf for now. We 
are very, very hopeful that the time will come when 
we can begin that work again.

While the last few months have been unimaginable, 
I believe that all we have done in the two years lead-
ing up to this time has served us well. Jay gathered 
an outstanding staff. Our operations are efficient and 
of the highest quality; our finances were stable and 
improving as we moved into the COVID-19 crisis. 
We are respected in the community. We are doing ev-
erything that it is possible to fight this virus and keep 
our residents safe. All of these factors are important 
to our survival right now. Jay, with the support of the 
Board, has created an atmosphere of trust at Plym-
outh Place. Jay and the Board trust each other. The 
residents trust Jay and the staff. The staff and Jay trust 
each other. The community trusts us. We are going to 
come through this; and, then we will all get back to 
work on our future.

On a personal note, much of the joy of this posi-
tion has come from relationships. I have come to 
know many residents, who are impressively intelli-
gent, interesting, warm, welcoming, and supportive. 
Each comment or note of support from you has been 
meaningful to me. Please keep that up for the next 
Chair. I have, also, come to know many of the staff. It 
makes my heart feel good when you share your love 
for Plymouth Place and its residents. Jay and his se-
nior staff are not only extraordinarily competent, but 
they are dedicated to the residents and to the future 
of Plymouth Place. Each decision is thoughtfully 
made and always, always made in the context of our 
mission. Finally, the Board of Directors of Plymouth 
Place has been my support system. I am so thankful 
for these men and women who volunteer their time 
and talent because they believe in the mission of 
Plymouth Place. Together we are all – residents, staff, 
management and Board – making Plymouth Place 
better. I am grateful.

Doris Bryant
Board Chair
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BOARD OF DIRECTORS

John Barrett

Nick Lynn

Laura Weyrauch

Marv Baldwin
1st Vice-Chair

Mark Cloghessy

Thom Serafin

Liz Asperger
2nd Vice-Chair

Larry Lapalio, MD

Mike Thiessen

Kent Armbruster, MD

Rich Kirchherr

Executive Committee
 • Liz Asperger
 • Marvin Baldwin 
 • Doris Bryant
 • Mark Cloghessy

Finance Committee
 • Doris Bryant
 • Mark Cloghessy
 • Bob Jones
 • Mike Thiessen
 • Bill Whitney

Governance Committee
 • Liz Asperger
 • Marvin Baldwin 
 • Doris Bryant
 • Nick Lynn

East Campus Task Force
 • Doris Bryant
 • Larry LaPalio
 • Mike Thiessen
 • Laura Weyrauch

Plymouth Place 
Management Services
 • Kent Armbruster 
 • Doris Bryant
 • Mark Cloghessy
 • Larry LaPalio
 • Mike Thiessen
 • Jay Biere, President
 • Trish Leurck, Secretary
 • Rebecca Mathis, Treasurer
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A message from our CEO...

Jay Biere 
Chief Executive Officer

Dear Friends of Plymouth Place,

2019 was an exciting year for Plymouth Place as we continued building 
upon a number of initiatives that successfully came to fruition. A few of 
those strides were:

 •u Completing the hiring of senior leaders, directors and managers 
  to strengthen and round out our teams;

 •u Focusing on our frontline associates with enhanced 
  communication, on-the-job-training, employee engagement 
  and work team development;

 •u Enhancing IT by way of innovative software programs in 
  sales, hospitality and clinical settings, which resulted in greater 
  efficiencies and improved outcomes;

 •u Enlisting the counsel of our Board as we focused on strategic 
  planning with an eye toward 2020 and beyond; and

 •u Shifting pivotal services internally and eliminating costly 
  external contracts.

As you peruse through these pages, you will see our mission come to 
life via accomplishments, engagement, growth, recognition, and new 
beginnings. Through deliberate planning, thoughtful decision-making, 
measured performance and attentive leadership, we can look back on 
2019 with gratitude, pride and peace of mind that we delivered on our 
core values. We move forward into a new decade with compassion and 
conviction that we stand on the shoulders of those who laid the founda-
tion of Plymouth Place. It is because of them that we are well-poised to 
carry on – confident in our future. 

In grateful service, 

Jay Biere
Chief Executive Officer
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SENIOR LEADERSHIP TEAM

MEDICAL DIRECTORS

RESIDENT COUNCIL

Jackie Terpstra
Senior Director 

Clinical Services

Rahmawati Sih, MD, FACP, CMD
Medical Director

Rebecca Mathis
Chief Financial Officer

Tamra Nalls
Senior Director 
People Services

Rajeev Kumar, MD, FACP, CMD
Consultant Medical Director

Paddy Homan
Senior Director 
Development 

& Philanthropy

Kate Curran
Senior Director 

Sales & Marketing

Katie Freese
Senior Director 

Support Services

Bill Whitney
President 

Joyce Linn
Vice President 



ADMINISTRATION
As Plymouth Place keeps an eye toward the future, we invested in a 
study to review market trends, demographics, and real-estate shifts 
within our primary service area. The data gathered from this study is 
essential to understanding the trends in senior living and how we will 
adapt our services in response to changing needs and desire in the fu-
ture. As a part of this process, we engaged key partners to begin devel-
oping a Master Plan that will address changes and prepare us for the 
future, both with the current community structure, services, programs, 
and housing options. The key partners in this process selected were:

 •u PMD Advisory Services – Market Research

 •u AG Architecture – Architectural Company

 •u Eventus – Master Planning Lead

 •u RGD Planning & Design – Interior Design

This strategy was patterned after a charrette process, which included 
staff, leadership, board, residents and future prospects to ensure con-
tribution from key stakeholders. Regardless of any decision to expand, 
this process will provide better market positioning – now and in the 
future – as Plymouth Place expands its reach to fulfill its mission in our 
community – internally and externally. 

One of many growth strategies and opportunities for differentiation in 
the future is looking for like-minded businesses to partner with, based 
on the ever-changing financial and service needs. In 2019, Plymouth 
Place engaged in a joint venture with MedRehab Alliance, LLC and 
Joint&Neuro Rehab Associates, LLC. Both entities are well-regarded 
clinical practices that serve senior living communities with rehab, well-
ness, pain clinic and outpatient services in the Chicagoland area. After 
one year of service, this JV has yielded a 26% return on our initial in-
vestment. The future of senior living is very bright and Plymouth Place 
will grow, both vertically and horizontally, as we create and respond to 
opportunities. 

La Grange Park Chamber of Commerce
2019 Best Business

Each year, the La Grange Park Chamber of 
Commerce selects a business in the village 
that best represents the mission, vision and 
values of La Grange Park. In 2019, Plymouth 
Place was selected for our exceptional repu-
tation, service to the senior population, long-

standing history of non-profit service, and steadfast partnership with 
the greater community. Plymouth Place partners with La Grange Park 
officials, on a number of village-wide initiatives, to best support the 
greater community and its residents. It is an honor to be recognized by 
our leaders, business peers and neighbors for this notable distinction.
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The Year In Review

Leading Age Illinois
2019 Community Impact Award

Plymouth Place is honored to be a member 
of Leading Age Illinois, which is a distin-
guished association of non-profits senior 
living providers in Illinois. Leading Age Il-
linois provides resources in regulatory com-

pliance, best practices, professional education and policy/procedure 
for the senior living industry. Each year, they recognize the very best 
communities for outstanding service and programming. In the category 
of Community Impact, Plymouth Place won the Community Impact 
Award for the second year in a row. This recognition was a result of our 
outstanding service to our residents and greater La Grange Park com-
munity with the Rock Steady Boxing Program. In 2018, we won the 
same award for our LATTE Theater Program, which engages actors 
from the great community and residents in live stage performances 
at Plymouth Place.

Holleran Research & Consulting
2019 Resident Satisfaction Survey 

Each year, we seek the invaluable feedback of 
our residents via their participation in a satis-
faction survey. Holleran Research & Consult-
ing provides research tools that deliver data 
and insight into what engages residents in 
our community and drives their overall satis-
faction. With this information, we can sustain 
and improve what meets their expectations or 

address those aspects of their resident experience that present opportu-
nity for improvement. In 2019, the pulse survey revealed that 91% of 
our residents would refer another senior to Plymouth Place, which is a 
6.5% improvement from the previous year. In addition, a few key areas 
that were exceptional are reflected below: 

2019 Holleran Pulse Survey

Key
10th – 30th: Significantly Below Average
30th – 50th: Below Average
50th – 70th: Above Average
70th – 99th: Significantly Above Average

Value for Price Paid

Overall
Satisfaction

Management 
of Changes

82nd

92nd

89th

PERCENTILES: 10th 30th 50th 70th 90th
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CLINICAL SERVICES
The delivery of quality care with compassion is a delicate blend of science and 
art. The care we provide our residents requires competency, critical thinking 
skills, and a consistency in delivery – hence, the science of what clinicians do. 
The art of our caregiving is seen in the one-of-kind interaction with residents, 
which is rooted in creativity, personalization and an empathetic heart.

The measure of our performance is reflected in the sustained recognitions that 
are received from various regulatory organizations. We take great pride in and 
celebrate the contributions of our interdisciplinary teams whose science and 
art are demonstrated in the care and compassion they provide. Among those 
notable distinctions are: 

 •u Received Joint Commission accreditation for skilled nursing care, and 
  special certification for our post-acute care program;

 •u Achieved outstanding survey results from IDPH annual licensure and 
  certification survey;

 •u Acknowledged as a Top 500 Nursing Home by US News & World 
  Report in both short-term and long-term care settings;

 •u Maintained CMS 5-star rating on clinical dashboards exceeding both 
  state and national norms; 

 •u Demonstrated excellence in Assisted Living and Greg’s Place in annual 
  licensure survey;

 •u Trained and implemented Teepa Snow program “Positive Approach to 
  Care” dementia care model w/ Health Care Center, Assisted Living and 
  Greg’s Place staff; and

 •u Enhanced Life Enrichment programming by focusing on engagement, 
  entertainment, and education – always something new, edifying, 
  enlightening, and FUN happening around Plymouth Place!
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PEOPLE SERVICES
For the second year in a row, Plymouth Place is proud to retain 
the distinction of being Great Place to Work-Certified™. In part-
nership with research and consulting firm Great Place to Work®, 
our associates participated in a survey that resulted in a recognition 
we can all stand behind. Among the measurements of this tool, this 
certification reflects organizations that foster high-trust, high-per-
formance workplace cultures; increases the recruitment of quality 
talent by 20%; and favorably impacts retention with 50% reduction 
in turnover. In 2019, Plymouth Place achieved a retention rate of 
77%, which is far and above industry average. Additionally, this 
distinction points to employee engagement and satisfaction. Anoth-
er win was an overall reduction of $300K in our worker’s compen-
sation spend. We’ll take that as a definite win.

As we reminisce about those who have gone before us, when we 
recall a resident who was a forward-thinking, perpetual educator 
and learner, it’s only natural for Sally Hadley to come to mind. 
Plymouth Place is humbled to announce that our Emerging Leader 
Academy has been named after our dear friend. This naming right is 
such a fitting homage in her memory. The Sally Hadley Emerging 
Leader Academy continues to thrive with high potential associates 
completing the course work in this selective program. Upon con-
cluding, associates have unlocked a higher purpose for themselves, 
their teams, and our organization. Alongside peers from various 
departments, the Emerging Leader Academy provides participants 
with an opportunity to apply leadership skills in a practical working 
environment. In 2019, there were 32 associates who successfully 
achieved the program; and, from among them, 30 were promoted 
into new roles. In addition, we were delighted to award 21 asso-
ciates the benefit of scholarship support to aid them in their con-
tinuing education. Plymouth Place is committed to investing in our 
greatest asset – our dedicated associates. 

Several innovative tools were launched 
in 2019 to increase effective and efficient 
communication throughout the organiza-
tion. Among them were the roll-out of a 
new Plymouth Place Employee Hand-
book; the implementation of Marlin TV 
– a digital communication tool located in 
employee break rooms; ADP Alerts – a 
feature on our ADP platform; and, Town 
Hall meetings – a quarterly gathering of 
associates, hosted by our Senior Lead-
ership team, for the purpose of provid-
ing updates on organizational priorities, 
changes and a forum for Q&A, as well.

SUPPORT SERVICES
Inside or outside the walls of Plymouth Place, the quality contribu-
tions of Support Services surround us. In review of 2019, the atten-
tion-to-detail from our dedicated associates in Concierge Services, 
Dining Services, Grounds, Housekeeping, Maintenance and Security 
created an environment of gracious living from corner-to-corner. Our 
organizational infrastructure relies on the talents of these various teams 
to deliver the essential amenities that set us apart as a 5-star communi-
ty. The impact of Support Services was seen in cost savings, expanded 
services, improved technology, enhanced safety, and improved effi-
ciencies – for example:

Concierge Desk
 •u Implemented AccuShield new automated guest management 
  system

Dining Services
 •u Transitioned to US Foods as new food supplier and achieved 
  an annual savings of $80K

 •u Remodeled BISTRO and reopened service to include additional 
  dining options

Grounds
 •u Launched resident landscaping committee and re-imaged 
  Weir Garden upon receiving philanthropic gift

Housekeeping
 •u Eliminated outside contract services and brought housekeeping/
  laundry in-house to save dollars and improve quality

Maintenance

 •u Assessed mechanical priorities to address needed repairs and 
  established an in-house strategy for improvements resulting in 
  a cost savings of $340K annually

 •u Completed ComEd outdoor LED lighting incentive project 
  with savings of $5,576; continuing with LED advancements 
  in the summer of 2020, as the result of a generous donation

Security
 •u Installed additional cameras and alarm system to improve 
  the safety of our employees, residents and guests



PHILANTHROPY
In 2019, Plymouth Place continued to witness exceptional generosity 
from valued friends. We are humbled and grateful to the individuals 
and businesses who choose to faithfully advance our mission of serving 
older adults with dignity and joy in a quality living environment. The 
philanthropic gifts support our programmatic priorities, benevolence 
fund, and areas of greatest need. Last year, we saw an increase in the 
average gift amount over the prior year. We are inspired by all who 
demonstrate such goodness – it will not be forgotten. 

 Year Total Donations Total Donors Average Gift Amount

 2019 $652,040 210 $2,138

 2018 $542,223 309 $1,123

It is heartening to watch the Plymouth Place donor family grow. The 
impact of each donation can be seen throughout the infrastructure of 
the community – here are a few ways our residents and staff benefit:

 •u Scholarship Fund supports staff to advance their learning

 •u Endowment Fund ensures the long-term sustainability of our 
  beautiful home community

 •u Chaplain Fund underwrites the work of our Chaplains

 •u Unrestricted Fund covers the cost of special/capital projects

If you are inclined to support the Plymouth Place mission and the life-en-
riching community, there are a variety of ways to consider: 

 •u Outright Cash Gifts 

 •u Retirement Accounts

 •u Donor-Advised Funds 

 •u Private Foundations 

 •u Life Insurance Policies 

 •u Charitable Remainder Trusts

 •u Matching Gifts 

 •u Bequests

 •u Corporate Giving / Business Partners

LEGACY TEA CELEBRATION
Plymouth Place honored our many donors at the Legacy Tea on Sep-
tember 8th. This yearly donor appreciation gathering was attended by 
over 150 donors and friends of Plymouth Place. Guests enjoyed an af-
ternoon of tasty tea and delicate treats while listening to keynote speak-
er Greg Di Domenico, President, Community Memorial Foundation, 
address the value and virtue of generosity. Later, donors were invit-
ed to Dixon Garden to participate in the annual tradition of releasing 
Monarch butterflies for their migration voyage. Plymouth Place takes 
solace in the trust given to us by our loyal donors and their belief in our 
mission of service to others.
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SALES & MARKETING

A successful sales & marketing strategy is rooted in data. As such, 
we launched a soft rebranding campaign with our advertising partner, 
GlynnDevins. Over the course of several months, we gathered insights 
from a number of focus groups across all audiences and turned those 
insights into an updated brand platform that ensures we are accom-
plishing the task of marketing Plymouth Place. We took our market 
analysis a step further, commissioning PMD Advisory Services to do a 
full market study. All of this valuable data enables us to continue telling 
the Plymouth Place story within the marketplace, while ensuring we 
remain relevant in the services we provide older adults in La Grange 
Park and the surrounding communities.

As digital communication is now the norm, online presence and reputa-
tion is critical. Plymouth Place ended 2019 with a cumulative 4 out of 5 
stars across all online rating platforms, an increase of 10% since 2017.
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Learn more about supporting the Plymouth Place mission by contacting: 
Paddy Homan, Senior Director of Development/Philanthropy

@ 708.557.6678 or PHoman@plymouthplace.org.

The Plymouth Place 75th Anniversary Gala was one for the books! Residents, families, community leaders, friends, and associates gathered to 
raise a glass in celebration of reaching our diamond milestone. From chauffeur-driven antique cars, bubbly champagne toasts, delicious fare, and 
world-class music as the backdrop – it was an evening most fitting for such a momentous occasion. It’s certain to say that Plymouth Place knows 
how to throw a party…HAPPY ANNIVERSARY to us!

75TH ANNIVERSARY GALA

VOLUNTEERING
In anticipation of the 75th anniversary, there was a yearlong series of events, culminating in the diamond jubilee celebration. These festivities were 
organized by the 75th Anniversary Committee in collaboration with the Development team. One of the signature events was the opening of the 
time capsule. So many wonderful occasions and contributions were made in 2019, and we have our devoted volunteers to thank. We are so grateful 
to the 84 volunteers who give their time and talent each week. Whether it is in the gift shop, carpentry shop, library, or friendly visits with those 
who need a helping hand, our volunteers are never found wanting for an opportunity to serve!
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BUSINESS PARTNERS

Sher i ’s  Des ign  &  Consu l t i ng
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 •u Average age of plant 3 decreased from 2018 to 10.61. This 
  is a factor of over $2.5M of capital infusion into our community 
  in 2019, with major investment in upgrading our Bistro, which 
  serves as the dining room alternative for residents.

 •u Fitch recognized our financial strength, commitment to quality 
  and growth by improving our Fitch Bond Ratings from 
  “negative” to “stable” in December 2019.

FINANCE
2019 was a strong year with improvement in many financial stability 
indicators. A number of notable metrics were:

 •u The summary credit profile reflected the trend of financial 
  stability indicators, per review conducted by Ziegler.

 •u We had a progression in days cash on hand 1 over one year 
  at December 31, 2019.

 •u Similar strong improvement in debt service coverage ratio 2 
  was 1.25 in 2017 and climbed to 2.14 by December 31, 2019.
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1Days cash on hand (DCOH) is the number of days that an
organization can continue to pay its operating expenses,

given the amount of cash available.

2Debt-service coverage ratio (DSCR) is a measurement of
the cash flow available to pay current debt obligations.
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Community Engagement

Our mission at Plymouth Place Senior Living extends beyond provid-
ing services and care for our residents. We recognize that giving back to 
the greater community is equally important. The yield from true com-
munity engagement will be seen in mutually beneficial, dynamic and 
exciting relationships with many stakeholders. It results in a stronger 
not-for-profit foundation and a better understanding of our true purpose.
 

$5,857
Donations
We help support causes in our community through sponsorships and 
other monetary contributions.

 

$152,540
Space Usage
Meeting rooms and auditoriums are available to community 
organizations for board meeting and gatherings.

 

$73,000
Benevolent Care
We provide help to those residents who through no fault of their own 
no longer have adequate resources.

11,920
Volunteer Hours
Our residents and staff regularly donate their time and talents to sup-
port causes in our communities.

Community Partners

	 u Aging Care Connections

	 u Beds Plus

	 u Community Memorial Foundation

	 u Hinsdale Humane Society

	 u Interfaith Community Partners

	 u La Grange Business Association

	 u La Grange Area Department of Special Education (LADSE)

	 u  La Grange Area Teen Theater Ensemble (LATTE)

	 u La Grange Park Chamber of Commerce

	 u Pillars Community Health

	 u West Suburban Chamber of Commerce and Industry



QUALITY

These associates 
possess a strong 

work ethic 
and intrinsic 

motivation as a 
hallmark of their 
contribution to 
the mission.

PEOPLE

These 
associates 

demonstrate a 
positive attitude 

and provide 
encouragement 
daily to those 
around them.
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Campus Care | Nursing | Rehab

Concierge | People Services

PILLAR AWARDS
Each year, Plymouth Place is proud to honor associates who exemplify the standards and expectations of reflected in our Pillars – People, Quality, 
Service, Stewardship, and Growth. These individuals come to work each day and demonstrate compassion, reflect a spirit of giving, contribute 
their best, and show respect for others. These are the people who make Plymouth Place a 5-star organization. We celebrate and thank each of 
them for living the mission!



GROWTH

These 
associates are 

creative, 
organized, 
adaptable, 
and happy 
to take on 
new roles. 

STEWARDSHIP

These 
associates 
approach 

their 
commitments 

and obligations 
with the utmost 

excellence.

SERVICE

These 
associates are 

attentive, 
patient, and 
proactive as

 they go about 
their work.
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Dining Services | Housekeeping/Laundry
Maintenance/Grounds | Security

Finance | Marketing & Sales

Life Enrichment | Philanthropy
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2019
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315 North La Grange Road | La Grange Park, IL 60526
708-354-0340

www.plymouthplace.org

https://www.facebook.com/PlymouthPlaceSeniorLiving

https://www.instagram.com/plymouthplaceseniorliving

https://www.linkedin.com/company/plymouth-place-senior-living

https://www.youtube.com/channel/PlymouthPlace

https://www.twitter.com/PlymouthPlace


